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Thank you for contacting us for information regarding our property management services.  Enclosed you will find a copy of our new client management package which will provide you with our management agreement.

Deon & Company Realty & Property Management exclusively provides tenant placement, property management, and due diligence  services to investors and homeowners. 
As a full service property management company we offer complete property management services. All of our services are provided at affordable fees.  
As experienced real estate professionals we realize your property is a valuable investment and we treat it as such. With that in mind our primary goals are to: 

· Maximize Your Cash Flow: We are committed to maximizing your income by obtaining the maximum amount of rent for your investment that market conditions will bear. 

· Minimize the Vacancy Period: We are committed to minimizing the time that your rental is not generating income by designing and executing a targeted marketing plan to rent your property as quickly as possible. 

· Protect Your Investment: We are committed to protecting your investment by thoroughly screening prospective tenants. 

· Do the Work for You: We are committed to providing you full service by handling everything on your behalf so you can spend your time on more important things! 

Please review our management package and call us at 813-419-2909 if you have any questions. 

We hope that we can be of service to you and look forward to hearing from you in the near future. 

Kind regards, 

Julie Deon

Broker | Owner

PROPERTY MANAGEMENT SERVICES WE PROVIDE 
At Deon & Company Realty & Property Management, we are committed to fulfilling all of your property management needs. Below is a list of some of the property management services we provide our clients. If there is a service you are particularly interested in but cannot find it listed below please call us at 813-419-2909. 
· Find qualified tenant(s) with Income and employment verification

· Paid advertising on major internet search engines

· Standard advertising in MLS, our internet website & various search engines. Plus the Military Referral Network, Greater Florida Classifieds, and yard signs.

· Credit Reports/Criminal reports/Eviction reports/FDLE/Court House 

· Leases executed with owners approval and HOA approval if necessary 

· Walk-through sheet to be completed and signed by tenant(s) 

· Conduct in-home inspections yearly with reports/photos mailed to owner(s) 

· Schedule and oversee regular service (lawn, pool, etc.) 

· Arrange for repairs with licensed/insured vendors only 

· Prepare Year-End IRS form 1099 & income/expense reports 

· Monthly payments & statement to Landlord/owner 

· Administering legal proceedings if necessary and where allowed 

· Yearly rent increases per owner - Pet fees collected for owner(s) (non-refundable & extra deposits if necessary) 

· Tenant pays to have property cleaned & carpets cleaned upon move-out 

· Handling emergency calls 24/7

· Prepare properties for re-leasing

· We show to prospective tenants 7 days per week 

· We conduct a thorough tenant background screening of all applications 

· We have our attorney prepare a Florida residential lease that protects you 

· We publish a Rental Home Renter's Handbook so our expectations of your renter are spelled out in writing 

· We conduct a video-taped move-in inspection with photos

· We collect your rents and security deposits.  Tenants can pay rent online and we accept credit cards for rent. 

· We deposit your rent electronically into your bank account 

· We post your financial transactions online every day to your Landlord Portal. With your username and password, you can see when your money will arrive in your bank account. View monthly financial statements, year end tax statements, work orders and invoices. Keep an eye on your costs. 

· We repair and maintain your property using reputable vendors 

· We prepare your property for the market so you don't have to 

· We prepare your security deposit refunds or claims per the Florida Legal Statutes. This is vitally important! 

· We coordinate tenant move-ins and move-outs, cleaning, appraisers, adjusters, repairmen, etc... so you don’t have to 

· We constantly communicate with you via email, telephone, emergency repair lines and through your Landlord Portal.
QUESTIONS THAT ARE FREQUENTLY ASKED BY NEW CLIENTS 
Below are just a few of the questions that are frequently asked by our new clients. If you have questions that are not answered below please feel free to contact us at 813-419-2909. 

Q: What determines the rent for my property? 

A: Ultimately the rental market. We use our marketing skills, analysis, and judgment to optimize rents in accordance with your goals. 

Q: How are security deposits handled? 

A: Security deposits are deposited into the trust account. They remain in the trust account until the tenant vacates the property. By law, any security deposit money due the tenant must be refunded within fifteen (15) days. 

Q: How are tenants selected? 

A: We carefully screen each prospective tenant and verify rental history, employment, and obtain a report which includes credit and evictions. 

Q: Who pays for maintenance and repairs to my property? 

A: The owner pays for maintenance and repairs, unless the tenant has agreed to assume responsibility. In that case, we will seek reimbursement on your behalf from the tenant. Because we deal with a large volume of property, we can normally contract at considerable savings to you for repairs and maintenance. We save you money whenever possible. 

Q: Who pays for the marketing of my property? 

A: We pay for all signage and labor costs related to marketing your property for rent. 
Q: Are management fees tax deductible? 

A: Generally, as a direct expense item. However, you should confirm this with your tax advisor as specific situation may be different. 

Q: What is typically involved in preparing a property to be rented? 
A: Generally, you should expect to make the property move-in ready for a tenant. This may involve painting or patch work, carpet cleaning, and minor repairs. Your property will rent quicker and demand a higher rental value if it is in good condition.

Compensation: Broker shall be compensated on the following basis:

A. Tenant Procurement:  $ ___________  or   ​​​___75%____percent (%) of 1st   month(s) rent.
B. For Management:        $100 per unit min.  or___8%____  percent(%) of monthly rent.
C. Renewal Fee:                $       N/A                    or___10%______percent(%) of monthly rent.

17. Charges:  Broker is hereby authorized to charge and collect from the tenant all rent, additional rent, late charges, fees for returned checks and credit reports and such other fees snd charges as Broker may reasonably deem appropriate.  Other than rent, which shall belong to owner, these charges shall be the party identified below:

A. Additional Rent                          ____x____Owner           __ ________Broker

B. Late Charges                              ____x______Owner          ____x_____Broker

C. Fees for Returned Checks       __________Owner          ____ x_____Broker

D. Credit Reports                          __________Owner          ____x _____Broker
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Julie Deon

Broker - Property Manager
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